[bookmark: _GoBack]QUESTIONNAIRE FOR TEACHERS
Section A: Demographic Information
Q1. Years of teaching    a. 0-2yrs                 b. 3-5                   b. 5-10                 c. 10yrs and above  

Q2. Department__________________________________________________________________________
Section B: Idealized Influence: Idealized influence requires leaders to act as a role model by display of convictions and take stands that provide a sense of mission and vision to followers’ trust and respect. Exhibiting such attribute will enable followers to identify with their leader.
	s/n
	Items
	Often 
	Sometimes 
	Rarely 
	Never

	Q3
	My HOD makes efforts for all staff to understand goals of the department 
	
	
	
	

	Q4
	My HOD discusses and consult staff members on departmental projects.
	
	
	
	

	Q5
	The HOD promotes self-sacrifice by all 
	
	
	
	

	Q6
	The HOD understands constraints, and work out strategies to overcome. 
	
	
	
	

	Q7
	Lecturers are encouraged to carry out tasks in diverse ways 
	
	
	
	

	Q8
	The HOD always has a listening ear  
	
	
	
	

	Q9
	The HOD promotes mutual respect within the department taking into consideration our different background and abilities.
	
	
	
	


Section C: Inspirational Motivation: Inspirational motivation requires the leader to show optimism about followers’ abilities, create a sense of purpose, shared vision and encourage team spirit.  
	s/n
	Items
	Often 
	Sometimes 
	Rarely 
	Never

	Q10
	The HOD praises hardworking staff
	
	
	
	

	Q11
	The HOD ensures all necessary materials are available to perform assigned tasks.
	
	
	
	

	Q12
	The HOD organizes seminars/workshops for teachers to understand and implement new changes.
	
	
	
	

	Q13
	The HOD recognizes the efforts of all staff members
	
	
	
	

	Q14
	The HOD uses success stories as examples to inspire staff.
	
	
	
	

	Q15
	The HOD provides opportunities for conferences, study leave, etc for the professional growth of staff
	
	
	
	

	Q16
	It is easy to discuss challenges with the HOD
	
	
	
	


Section D: Individualized Consideration: Personal and individual attention requires leaders to acknowledge every follower’s needs, provide support and empathy, considers individual’s talents, background and situation. This creates a sense of belonginess, self-confidence and self-worth.
	s/n
	Items
	Often 
	Sometimes 
	Rarely 
	Never

	Q17
	Staff members receive all the assistance they need to perform their functions effectively from the HOD.
	
	
	
	

	Q18
	Individual talents are identified and appreciated.
	
	
	
	

	Q19
	The HOD organizes social events to encourage team-building amongst staff.
	
	
	
	

	Q20
	My efforts are usually appreciated by the HOD 
	
	
	
	

	Q21
	Team work is encouraged for lecturers to solve problem or complete assigned tasks. 
	
	
	
	

	Q22
	More knowledgeable staff usually coach the less knowledgeable ones as the need arises. 
	
	
	
	


Section E: Intellectual Stimulation: This requires that leaders challenge assumptions, take risk and help followers think outside the box. They provide stimulation, creativity and innovation in organizations or institutions. Leaders entertain new ideas and easily adaptable to new situations. This stimulates creativity in followers.

	s/n
	Items
	Often 
	Sometimes 
	Rarely 
	Never

	Q23
	I participate in solving problems (teaching, research, etc.) in the department.
	
	
	
	

	Q24
	The HOD encourages group tasks which stimulates critical thinking.
	
	
	
	

	Q25
	The HOD organizes a colloquium/debate for professional growth of staff. 
	
	
	
	

	Q26
	New ideas are usually welcome in solving problems related to performing tasks.
	
	
	
	

	Q27
	The HOD with the staff/lecturers evaluates the outcome of a project/activity to make recommendations for improvement
	
	
	
	

	Q28
	The HOD provides learning resources to lecturers for self-development.
	
	
	
	

	Q29
	The HOD support lecturers to take opportunities for self-development (e.g., education and training)
	
	
	
	


Section F: Sustainable Productivity: Key: Strongly Agree (SA); Agree (A); Disagree (D); Strongly Disagree (SA)
	s/n
	Items
	SA 
	A 
	D
	SD

	Q30
	I have the relevant knowledge and skills to perform my duties (teaching and research).
	
	
	
	

	Q31
	I am enthusiastic in performing my tasks which has improved students’ outcomes.
	
	
	
	

	Q32
	Collaboration among colleagues have built relevant knowledge and skills in teachers.
	
	
	
	

	Q33
	I easily adapt to changes with respect to policy development and implementation 
	
	
	
	

	Q34
	There is continuous growth of teachers in the department in terms of knowledge skills in performing assigned tasks.
	
	
	
	

	Q35
	I am involved in many research activities in and out of the department/institution. 
	
	
	
	

	Q36
	There is significant increase in publications among teachers
	
	
	
	

	Q37
	Staff in my department after meeting all requirements easily gets promoted to higher grades (e.g., Lecturer, Professor, etc)
	
	
	
	



